TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES OF SPECIAL BOARD MEETING 5-0 WITH SPELLING CORRECTION
OCTOBER 7, 2019
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

THE PURPOSE OF THIS SPECIAL MEETING IS TO ADDRESS AGENDA ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE THE BOARD AT A REGULAR MEETING WILL ONLY BE ADDRESSED IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

Present:  Martel, Schultz, Petersen, Cook and Windiate
Absent:  None
Audience:  10

1. The meeting convened at 6:00 PM followed by the pledge to the flag.  There was no Public Comment.
2. Agenda:  Motion by Petersen to approve suggested additions to the Agenda was seconded and passed 5-0.  Add item 2 A. Fire Chief and change item 3. to Spencer FOIA.  Renumber the remaining items.
2 A.  Fire Chief:  Three applications were received for this position, with interviews taking place.  Of the three candidates, 	one stood out and the committee recommends Kevin Lane.  The Motion by Petersen that based on the work of 	the advisory committee, the recommendation is to hire Kevin Lane as Fire Chief, with the stipulation that over 	the next year he finish the 3 officer training classes needed. The Motion was seconded and passed 5-0.  Official 	hire date will be November 1, 2019 and the salary will be $15,000.
[bookmark: _GoBack]2 B.  Office Procedures, protocol, responsibilities:  Discussion.  Ms. Schultz read her responses to Ms. Graber’s Citizen 	Commentary from the August 28th Special Board Meeting; Windiate had comments about helping people at the 	window, and to not interrupt unless asked for assistance.  No formal action was taken.
3.  Spencer FOIA:  Mr. Spencer feels there has been no adequate response to his FOIA requests of May 15th and June 17th. Mr. Martel would like to meet with the township attorney and Mr. Spencer to finalize these issues.
4. Public Comment:  Graber commented on the great decision to hire Kevin Lane; Dave Barr commented on the need for common courtesies curtsies to be practiced such as not interrupting when someone is talking.  People have a train of thought they need to get it out. The Board owes that to the taxpayer; Don Schultz stated that Bill asked why we are having this conversation.  We have it because If you don’t, it never gets solved.   All you do is build up your emotions on petty things.  If you discuss it like you did tonight that’s a good thing and you get it off your chest.  If things are never talked about it just gets worse and worse.  Maybe every once in a while, you should have this type of conversation over coffee.  Vent a bit.
5. Board Comment:  Martel has handouts of the Zoning Admin Job Description, Roles and Responsibilities and an undated letter of agreement.  Please look at these for the next Board meeting. Windiate commented on the water rescue the other day involving our EMS and Fire departments.  The gentleman that was rescued stopped by the office the day he was released from the hospital wanting to thank the guys that pulled him out of the water.  He believes they saved his life.  The comment from Alan Davidson, who was one of those guys, was that whatever that rescue boat cost, it was worth it.  It just saved a life!  Schultz commented that the same gentleman came back the next day looking for Shanna. He relayed his story to her as well.  He did come back to meet Shanna.   Regarding Mr. Barr’s comments, she apologizes to Ms. Windiate if she interrupted her.  She thought she had finished talking.  She would also like to give respect out to Ms. Graber and all she does for this township and hopes there will be mutual respect for each other and for her fellow Board members as well.  With no further comments the meeting was adjourned at 7:25 PM.

These Minutes are respectfully submitted and are subject to approval at the next regular Board Meeting. 

Kathy S. Windiate
Township Clerk
